form i isi
ore free gce questions, notes and free answers, visit http://www.gcerevision.com or download our app "kawlo" on playstore

z
Business Management 2

7035
OARD
CAMEROON GENERAL CERTIFICATE OF EDUCATION B

General Certificate of Education Examination

ADVANCED LEVEL

JUNE 2015

Subject Title Business Management L ! e S
Paper No 2 |
Subject Code No. 7035

THREE HOURS

You are required to answer ALL questions in Section A.

~ Answer any FOUR questions from section B. All questions carry equal marks.
In all cases involving calculations, you are advised to show all‘tl'_le steps in your workings.
You are re_minded of the necessity fok good English and orderly presentation of your answers.
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Organisational Confliet:
The Case With Line and Staff Structures
many

Given this situation, 1
highly

hile this practice 15
ween managers.

g‘rl;‘.m]ti\;:‘:iimt‘:l.nl\i:’c ‘:\md staff managers has hc%“n increasing rapidly over ll‘uf ych‘rs.w
welcomed in mane L_hf‘ to engage line and staff” managers who handle Sl Issues. s bet
in many organisations, it does have some drawbacks which tend to create conflicts b
Il‘l‘nt‘ and staft managers are specialists in the management of stafT related issues. By the naturc oftllf:{r W()l‘lk’ thfgﬁlfzalv’i
;‘m ‘p.ox\'qrs and authority to address issucs concl'rning stalT in the whole organisation. In uddltl(m: t-1[?<:)1,‘rc:d‘t(; jf:ls
llllllllLtll‘:\lildllbtl‘lﬂl\ '\\'ithin tlmir departments. This dual function thus gives room for {hese managers 10 be re
atl managers™,
;\1[?2: ;:::d H:Si“ S\{}gzmisations have come to refer to the line and stall' managers simPl)" “S lll](’c;tg:rli]:\igi%:;, (S)t:ftl! :
bt '\I,L cr to managers having primary functions as line managers. Under these l‘“ kof the line managers.
man gers are seen as managers who play supportive roles which are intended to enhance the wor‘ 'O e 16 it, In
e e\pé‘;(t_tlﬁc 0\f}‘0111:\j¢ attempts to !z\y more emphasis on a functional structure which barely fidds ZgailTine .
- the structure becomes a line and staff structure in the real sense.
Ideally, staff managers are in fact support stafl while line managers are primary W p.chpccuvc, .
managers cannot understand why staff managers should be controlling and managing staffLyvho report direetly (o o

1 neae 13 . O Ca , and: e
{1 most cases, line managers feel that stafT managers are violating the principle of tmity of command; consequently,

they get j A . | ¢ T A .
e‘_) get mto conflict with them. Such conflicts arc often based on pereeptions. I some Cases, conflicts bcf:on?c too
personal and bias. Of course, situations like this generally go far to disrupt the smooth functioning of an organisation.

UESTIONS
SECTION A

L. (a) By means of an organisational chart illustrate a line and staff structure and situate the position of a staff
manager. (4 marks)
(b) List and describe four advantages of a line and stafT structure. 4 marks
&
2. State and explain why there is often'conflict between line and stafl managers. (4 marks)
3 How can conflict betweentline and stafl’ managers be reduced? (4 marks)
4 Explain why staff4managers are sometimes referred to as support managers. (4 marks)
5 Explain the different kinds of conflicts within an organisation. Wl o e umor WU/ (8 marks)
Ll \ 4 ‘ ’ k .\t
Y o T& LoURR AR ; 8 & Total (28 marks)
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SECTION B

in carrying out its function of buying goods and services follows a

~hasing de artment ;
chasing dep asing procedure. (9 marks)

: The pur ;
6. (a) : is purch : L
. FgaRL it DISFUSS{I:JIE cgst put not value. Discuss the principles that make the process effective and
(b{) Material handling ¢ (9 marks)
Total (18 marks)

less costly:

Sotant to delegate? © UL
| | oo 8 marks)

' : feel rel
d managers Sometlmes Flo J5 O e ‘ .
(a) Why do , apientific Management theory in modern management practice?
7. | of aylor’s Scient (10 marks)
What is the impac ; (Total = 18 marks)
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A
e As a new|
2 8 newly empl oy 3 i rh
10”““’“1& fndmm{:l(:l:(l)(;;oum'mt of “Invest in Africa Ltd”, your finance operations manager has
1ation as at 31% December 2012.
- Credit sales w
- Cash sales w
- Returns inward 2,000,0000
= Returns outward 5,000,0000
= Electricity bi][s 500,000
~_Insurance expenses 1,000, 0000
R Communication expenses 500,000
- Purchases 55,00070000
- Stock as at 1/01/12 6,000,0000
- Stock as at 3 1/12/12 — | 5,00070000
Vera e StOCk 4,500,0000
- Bad debts written off 200,000
- Debtors 5.000 0000
/
I
Calculate:
Eg Sales figure as at 31/12/2012 (3 marks)
© (C}?sts of goods as at 31/12/2012 (3 marks)
@ ross proﬁt‘for the period (2 marks)
Total operating expenses. (4 marks)
(e) Net profit. 2
(2 marks)
(H Rate of stock turnover
(2) Debtors ratio in h O
months. (2 marks)
; ' (Total = 18 marks)} —
-9 ‘(@) The Just-In-Time s i i i
ystem of production management continues t
% four reasons for this trend. ) P esin grotnds nowadays. A(é\éarl;ce ks)
ar
/J‘ / (b) As the procurement manager of BISCOL.Litd; propose six factors to be considered in designing a
purchase policy of an enterprise. ) 1
% 2 \ (10 marks)
L€ (Total = 18 marks)
‘;1‘20 ' ('{1)‘ Discuss the contributions of the marketing department to the organisation’s corporate goals in
s/ respect to profitability and social responsibility. (12 marks)
y (b) Show the relevance of a product life cycle to strategic planning in a large enterprise. - (6 marks)
| (Total (18 marks)
I1. o (a) " All levels of management are engaged in plannmg Smte and e\phm the dlfferent types Ofplannmg
4_. » o oW W ety O D el *(6 marks)
(b) Elaborate the steps in the planning process, . 7 .- s RN ., (12 marks)
' cle sl et dy end Bl (Total (18 marks)
I R VT v ¢ mabl ol \‘H‘”.« XN
12. (a) What are the advantages of fi inancing an enterprlse w1th an issue of debentures over an issue €6f .
mar

ordinary shores?

(b) v Consider that the authorise
7000, ordinary shares of 2,0
4000, 15% preference share

2000, 8% aeben

Calculate:
(i) The dividends to ordmary share

(ii) What is the rate

(iii) If the . market value of the or

d capital of Blondel Company Ltd is sub-di

00 francs each
s of 6,000 francs each

tures of 10,000 francs each

of dividends for ordinary sh
dinary shares is

vided as follows:

nnual profit of 18.7 millions francs.

holders if the company reports ana (4 marks)
(4 marks)
archolders? 4 marks)
the yield. (G
1,250 francs, calculate the'y (Total = 18 marks)



