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1.          The very first thing you should do if you are the 

             first to witness or discover an accident on the 

      job site is to: 

A 
Go find at least one coworker to help you 

so you can work as a team 

B 
Go to the scene and help the person(s) 

injured 

C 
Find and fill out the necessary forms to 

document the incident 

D Activate the emergency response system 

_____________________________________________ 

2.  A cartridge-style respirator helps to: 

A 
Reduce the concentration of particulates 

in the air you breathe 

B 

Provide a pure oxygen breathing 

environment where there is insufficient 

oxygen in the air 

C 
Convert exhaled carbon dioxide back into 

oxygen for rebreathing 

D 
Reduce noxious odors in the air you 

breathe 

_____________________________________________ 

3.  One of the common signs of a heart attack is: 

A A sharp pain in the lower area of the 

spine 

B Loss of bowel control 

C A feeling of numbness in the legs 

D  Discomfort in the chest and/ or upper 

body 

_____________________________________________ 

4.  Wet chemical fire extinguishers are identified  

 by_______ color 

A Red 

B Yellow 

C Cream 

D Black 

_____________________________________________ 

5.  Electrical fires are best tackled with 

A CO2 fire extinguisher 

B Water fire extinguisher 

C Wet chemical fire extinguisher 

D Foam fire extinguisher 

_____________________________________________ 

6.  Who should report unsafe working practices at 

 work 

A Your supervisor only 

B Your health and safety rep only 

C Anyone who notices it 

D Your line manager only 

_____________________________________________ 

7. A safety sign which tells you that you must  

 NOT do something is _______ color 

A Red 

B Yellow 

C Blue 

D Green 

_____________________________________________ 

 

 

 

8.  The responsible of an accident at work caused  

 by electrical fault is : 

A You  

B Your employer 

C The electricity company 

D None of the above  

_____________________________________________ 

9.  A yellow sign with a fire symbol means: 

A You must start a fire 

B You must not start a fire 

C There is a risk of fire 

D None of the above 

_____________________________________________ 

10.  A help sign color is: 

A Red 

B Blue 

C Yellow 

D green 

_____________________________________________ 

11. The person who advanced early scientific  

 management principles is: 

A Weber 

B Taylor 

C Fayol 

D Vest 

_____________________________________________

12.  A working relationship in which an employee 

orders, and reports to only one supervisor is  

known as: 

A Line of authority 

B Centralization 

C Unit of direction  

D Unit of command 

_____________________________________________ 

13. Organizational structure is made up of key 

elements.Chose among which is not one of  

these: 

A Centralization 

B Decentralization 

C Coordination 

D Span of control 

_____________________________________________ 

14. Line organization is also known as 

 _____________ organization. 

A Scalar 

B Chain 

C Matrix 

D project 

____________________________________________ 

15. Organization structure is primarily concerned  

 with _______ and _______ of tasks and  

 authority. 

A Allocation and apportionment 

B Allocation and delegation 

C Reporting and delegation 

D Setting and delegation 

_____________________________________________ 
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16.  In formal organization, “power” is associated  

 with: 

A An individual 

B Position 

C relationship 

D control 

_____________________________________________ 

17.  The structure of organization includes: 

A Informal organization 

B Identification and classification of 

activities 

C Establishing enterprise objectives 

D Authority relationship 

_____________________________________________ 

18. The principle of objective state: 

A Existence for a purpose 

B Delegation of authority 

C Formal organization 

D None of the above 

_____________________________________________ 

19. Organizing aims to serve: 

A common purpose, 

B corruption, 

C authority structure, 

D All of the above. 

_____________________________________________ 

20. Organizing refers to: 

A planning, 

B delegation of authority, 

C training, 

D selection 

_____________________________________________ 

21.  A ____ is a set of activities which are  

 networked in an order and aimed towards 

 achieving the goals of a project. 

A Project 

B Process 

C Project management 

D Project cycle 

_____________________________________________ 

22. Resources refers to 

A Manpower 

B Machinery 

C Materials 

D None of the above 

_____________________________________________ 

23.  Developing a technology is an example of 

A Process 

B Project 

C Scope 

D All of the above 

_____________________________________________ 

 

 

 

 

 

 

24. The project life cycle consists of 

A Understanding the scope of the project 

B Objectives of the project 

C Formulation and planning various 

activities 

D All of the above 

_____________________________________________ 

25.  Following is (are) the responsibility (ies) of the  

 project manager 

A Budgeting and cost control 

B Allocating resources 

C Tracking project expenditure 

D All of the above 

_____________________________________________ 

26. Project performance consists of 

A Time 

B Cost 

C Quality 

D All of the above 

_____________________________________________ 

27. PERT technique of network is mainly used for 

A Small project 

B Large and complex projects 

C Research and development projects 

D Determistics activities 

_____________________________________________ 

28. On PERT networks, dummy activities are  

 represented by : 

A  

B  

C  

D  

_____________________________________________ 

29. Choose the correct statement : 

A Activities arrows in CPM network are 

drawn to scale 

B The tail of an arrow represent the end of 

an activity 

C Arrow bead represent the start of an 

activity 

D None of the above 

_____________________________________________ 

30.  _____does not represent an activity in CPM  

 network 

A Site located 

B Foundation is being dug 

C The area office is being cleaned 

D The invitations have been send 

_____________________________________________ 
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31.  Earliest time of an activity is always  

A 
Greater than the earliest event time of the 

following node  

B 
Less than earliest event time of the 

following node  

C 
Less or equal to the earliest time of the 

following event node 

D 
Greater or equal to the earliest event time 

of the following event node. 

_____________________________________________ 

 

 
 

 

32.  On the network above, the earliest start time of 

 activity G is:  

A 20 

B 4 

C 0 

D 9 

_____________________________________________ 

33.  In the same network, activity G can start only 

 when:  

A Activity E is completed 

B Activity D is completed 

C Activity A is completed 

D  Both activity E and D are completed 

_____________________________________________ 

34.  Whenever an activity has zero total float, then 

A Free float of the activity must be zero but 

independent float not be zero 

B Independent float must be zero but free 

float not be zero 

C Free float and independent float must be 

zero 

D Free float and independent float not need 

be zero 

_____________________________________________ 

35.  select the incorrect statement : 

A A critical path always begin at the very 

first event 

B A critical path always terminate the last 

event 

C Critical activities control the project 

duration 

D Critical activity is one for which free 

float is zero 

_____________________________________________ 

 

 

 

 

 36.  Critical path :  

A Is always Longest 

B Is always Shortest 

C May be longest 

D May be shortest  

____________________________________________ 

37.  The time by which a particular activity can be  

 delayed without affecting the preceding and  

 succeeding activities is known as: 

A Total float 

B Free float 

C Interfering float 

D Independent float 

_____________________________________________ 

38. The time with which direct cost does not reduce 

 with the increase in time is known as:  

A Crash time  

B Normal time 

C Optimistic time 

D Standard time 

_____________________________________________ 

39.  The time corresponding to total minimal project 

 cost is : 

A Crash time  

B Normal time 

C Optimistic time 

D Between normal time and crash time 

_____________________________________________ 

40.  The direct cost of a project with respect to the  

 normal time is: 

A Minimum 

B Maximum 

C Infinite 

D Zero  

_____________________________________________ 

41.  The main factor to be consider when preparing a 

 detailed estimate is: 

A Quantity of materials 

B Available materials 

C Transportation of materials 

D All the above 

_____________________________________________ 

42.  The dry cost of a project is equal to 

A Materials + profit 

B Materials + transport 

C Materials + labor  + equipments 

D Materials + taxes 

_____________________________________________ 

43.  The quantitative estimate gives :  

A The work quantity 

B The financial value of work 

C The quantity of work and its financial 

value 

D None of the above 

_____________________________________________ 
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44.  Pipe work is paid in: 

A Linear meter 

B Lump sum 

C Weight  

D size 

_____________________________________________ 

45.  Excavation work in plumbing is estimated in: 

A Linear meter 

B Width 

C Depth 

D Volume 

_____________________________________________ 

46.  Sanitary appliances installation are charged in 

A FCFA 

B Lump sum 

C Unit 

D The material 

_____________________________________________ 

47.  In a public project the bill of quantities is  

 approved by : 

A The control mission 

B The project engineer 

C The contract authority 

D The paymaster 

_____________________________________________ 

 

 

 

48.  The profit is part of: 

A Dry cost 

B Total dry  

C Overhead cost 

D Selling cost 

_____________________________________________ 

49.  Charges and expenditures are part of: 

A Total dry 

B Unit price 

C Selling price with all taxes 

D Dry cost 

_____________________________________________ 

50.  The transportation of personnel is considered as: 

A Risk 

B Charges 

C Cost 

D Favor 

_____________________________________________ 
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