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1. (a) State and explain five (5) means through which multinationals could adopt to enter foreign market.
(lOmarks)

(b) Explain five (5). Problems caused by multinationals on the host countries._
2. (a) An entrepreneur always faces some challenges. Explain five (5) of such challenges. (lOmarks)

(b) A business plan is very important to business persons. Explain four (4) reasons why they_should prepare business plan._ • _(lOmarks)

3. (a) State and Explain Five (5) factors that can improve industrial relation within an organization
(lOmarks)

(b) Explain four (4) reasons why training is very important to the success of organizations. (lOmarks)

4. (a) Explain the managerial grid proposed by Blake and Mouton, stating its relevance to management.
(12marks)

(b) Discuss four (4) benefits of decentralization._(8marks)

5. (a) Some scholars say, money is the only reason that employees go to work. Do you agree?
Justify your stand.

(b) Advance four (4) competitions of Federick Winslow Taylor to scientific management.
(lOmarks)
(lOmarks)

6. (a)Why are the ideas of classical organisation theory by Henri Fayol popular in recent years?

(b) State and explain the limitation of classical organisation theory._
(14marks)
(6marks)

The account balance of Susan's as at 31st December 2015 were as follows:

ASSETS
Fixed assets
Building
Furniture
F/luiMtTirpf— -I—r-— —

FCFA
(000)

10,000
500
1500
12000

LIABILITIES
Capital
Retained earning
Long term loan

FCFA
(000)

10,000
1000
1600

800
600
200
50
1600

CURRENT ASSETS

Inventory
Cash
Bank
Debtors

Total assets 13650

Work required

Calculate:
a) Working capital and interpret the result.
b) Current ratio and interpret the result.
c) Acid lest ratio and interpret the result.
d) Net worth.
e) Capital owned.
f) Debt to asset ratio
g) Capital employed____

CURRENT
LIABILITIES
Creditors
Overdraft

400
650
1050

(4marks)
(4 marks)
(4marks.)
(2marks)
(2marks)
(2marks)
(2marks)
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