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A. SWOT analysis
B. PESTLE
C. Porter’s five forces
D. Risk assessment

11 It is a stage in the idea generation process wherebv'

potential musician listens to other music jn 0rd
y

be inspired:
A. Germination
B. Preparation
C. Incubation
D. Illumination

1. An reatsentrepreneur who starts a business without external
funding is utilizing a technique referred to as:
A . Networking
B. Bootstrapping
C. Prospecting
D. Capitalizing

4n<j

2. The following are the three types of patents:
A. Copyright; intellectual property; plant
B. ISO; descriptive; generic
C. Arbitrary; suggestive; plant
D. Utility; design; plant

aer t0

3. Innovation can best be defined as:
A. The generation of new ideas
B. The evolution of new ideas
C. The opposite of creativity
D. The successful exploitation of new ideas

4. Which of these actions by entrepreneurs will most
likely result in creative destruction?
A. Developing a new product
B. Taking competitor’s business
C. Issuing shares to individuals and institutions
D. Lowering prices of your product

of the following cannot be protected by12. One
copyright:
A. Music
B. Books
C. Works of Art
D. Ideas or Concepts

13 According to Peter Drucker, it is an opportunity that
when there is a difference between theoccurs

perceived expectation of the product and customers
expectation:
A. The unexpected
B. The Incongruities
C. New Knowledge
D. Process needs

5. The primary purpose of a Business Model Canvas is:
A. To create a detailed financial forecast
B. To develop a comprehensive marketing plan
C. To visualize and analyze a business idea
D. To secure funding from investors

14. It is a market where the seller provides goods and
services to people with particular needs:
A. Vertical market
B. Horizontal market
C. Market niche
D. Marketing niche

6. He specializes in funding risky investments from
equity capital with the objective of gaining better
returns:
A. Entrepreneur
B. Businessperson
C. Intrapreneur
D. Venture capitalist 15. Market penetration is:

A. Entering a new market with existing products
B. Developing new products for an existing market
C. Selling existing products to existing customers
D. Acquiring a competitor

7. It is also known as corporate venturing:
A. Intrapreneurship
B. Mergers
C. Entrepreneurship
D. Acquisition 16. What is the main reason for carrying out self-

assessment for an aspiring entrepreneur?
A. To determine financial viability
B. To develop a business plan
C. To secure funding
D. To identify strengths and weaknesses

8. What is the purpose of a feasibility study for starting

a new venture?
A. Exploring potential customers
B. Estimating sales
C. To understand if there are any barriers to

D. To know if it is legally feasible

9. He owns more than one business at a time:
A. Portfolio Entrepreneur
B. Serial entrepreneur
C. Corporate Entrepreneur
D. Innovative Entrepreneur

success
17. What is the primary goal of market research?

A. To increase sales
B. To identify and understand customer needs and

wants
C. To develop new products
D. To identify and understand competitors' strengths

and weaknesses
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L ro)c 0f government in business registration is:
1
\ To regulate and oversee business activities
B To know the amount of tax the company will pay

C To take over the ownership of the business
ID jo provide marketing support to businesses

should a uustness plan be reVietved und

27. The following is not a key area of focus for
corporate social responsibility (CSR):
A. Environmental protection
B. Human rights
C. Philanthropy
D. Maximizing profits for shareholders

28. What is tiie main purpose of business registration?
A. T o obtain a tax identification number
B. To comply with legal and regulatory requirements
C. To establish brand identity
D. To secure funding from investors

1TTowouen
] updated?

A. Annually
B. Quarterly
C Monthly
D. Frequently

A feasibility study should be conducted:
A. After the project has been fully funded
B. Before the project is initiated
C. During the project implementation phase
D. Only for large-scale projects

29. It is a major technique for generating business ideas:
A. PESTEL
B. Mind mapping
C. SCAMPER
D. Lateral Thinking

:L He views entrepreneurship mainly from the point of
view of innovation:
A. Joseph Schumpeter
B. David McClelland
C. Hosclitz
D. Max Weber

30. What is the main purpose of public relations?
A. To generate sales leads
B. To manage the company’s reputation
C. To distribute coupons and discounts
D. To distribute products

31. The process of evaluating and selecting long-term
investments is known as:
A. Working capital management
B. Capital budgeting
C. Financial forecasting
D. Risk management

22. What is the next step after identifying a promising
business opportunity?
A. Mobilizing resources
B. Launching the business
C. Developing a business plan
D. Self-discovery

32. Which of the following is an example of secondary
market research data?
A. Focus group discussions
B. Customer surveys
C. Government census data
D. Mystery shopping reports

23. It is a strategy' of business growth by expanding into
new product lines and new markets:
A. Market development
B. Market penetration
C. Product development
D. Diversification

33. Psychographic segmentation is based on:
A. Consumer lifestyles and personality characteristics
B. Geographic location and regional preferences
C. Consumer income and social class
D. Consumer buying behavior and purchase patterns

24. He is an entrepreneur who lacks initiative and is
reluctant to take risks:
A. Motivated entrepreneur
B.Spontaneous entrepreneur
C. Drone entrepreneur
D. Induced entrepreneur 34. A company has an average annual profit of 50,000

FCFA and an average investment of 250,000 FCFA.
The ARR is:
A. 20%
B. 10%
C. 30%
D. 40%

25. What is the main purpose of the market analysis as
an element of the business plan?
A. To determine the legal requirement
B. To identify potential competitors
C To outline operational processes
D To showcase the management team

35. It is used in measuring business liquidity:
A. Debt to equity ratio
B. Return on equity
C, Current ratio
D, Price earnings ratio

26 It is 4 Svufee of fundxg that t> pic4ll > imolscs giving up
vs.r* of the comptii):
A lii/k 144*4
B Qo> Cff Jfrvrel jijvtfi
C Pencil ump
!). Venture caplul
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B. 2,000 FCFA
C. 1,500 FCFA
D. 4,000 FCFA

,TTT^7sa,cs have increased from 1,000,000
FCFA to 1*200,000 FCFA in one year. What is the
percentage change in sales?
A. 20%
B. 16.67%
C. 50%
D. 100%

The oresent value of the future cash flow of a project is
1 200 000 FCFA and the initial investment is 1,000,000
FCFA. What is the profitability index of the project?

A. 0.83
B. 1.50
C. 2.00
D. 1.20

36. A company has an average inventory of 50,000 FCFA
and an annual cost of goods sold of 500,000 FCFA.
What is the inventory turnover?
A. 0.1
B. 5
C. 20
D. 10

37. A company sells a product for 1,000 FCFA per unit.
The variable cost per unit is 600 FCFA. The fixed costs
arc 1,000,000 FCFA. What is the break-even point in
units?
A. 1,000 units
B. 2,000 units
C. 2,500 units
D. 2,500,000 units

45.

38. Which of the following is not a direct labor cost?
A. Wages of assembly line workers
B. Salaries of factory supervisors
C. Overtime pay for production workers
D. Employee benefits for production workers

[i

difference between the average total cost and
average variable cost is the:
A. Average fixed cost
B. Marginal cost
C. Total cost
D. Variable cost

46. The

39. A pricing strategy where a company sets a high initial
price for a new product to maximize revenue from the
target market is:
A. Penetrating pricing
B. Skimming pricing
C. Cost-plus pricing
D. Value-based pricing

47. The contribution margin is:
A. The difference between total revenue and total fixed

cost
B. The difference between total variable costs and total

fixed costs
C. The difference between total revenue and total variable

40. A company has a market share of 30%. If the total
market size is 2,000,000 FCFA and grows by 20% in
the next year, what will be the company’s sales revenue
in the next year, assuming the company maintains its
market share?
A. 600,000 FCFA
B. 400,000 FCFA
C. 1,000,000 FCFA
D. 720,000 FCFA

costs
D. The difference between total revenue and total costs

48. It is a mix of debt and equity finance of a business:
A. Capital structure
B. Working capital
C. Leverage
D. Liquidity

41. It is a capital budgeting technique that does not
consider the time value of money:
A. Net Present Value
B. Internal Rate of Return
C. Profitability Index
D. Payback Period

49. A company’s market share has decreased from 35% to
25%. If the total market size remains constant at
1,000,000 FCFA, what is the decrease in the
company’s sales revenue?
A. 100,000 FCFA
B. 200,000 FCFA
C. 250,000 FCFA
D. 300,000 FCFA

42. The statement of cash flows shows:
A. A company’s revenues and expenses over a period
B. A company’s financial position at a specific point in

time
C. The changes in a company’s cash balance over a

period
D. A company’s retained earnings

50. Market potential is:
A. The total number of customers in a specific market
B. The maximum revenue that can be generated from aproduct or service in a specific market
C. The number of competitors in a specific market
D. The average price of a product or service in aspecific market

43. A company has a holding cost of 20% per year. The
cost of placing an order is 50 FCFA. The annual
demand for the product is 10,000 units. What is the
total annual inventory cost If the company orders 1,000
units at a time and the purchase price per unit Is 10
FCFA?
A. 1.000 FCFA

END
GO BACK AND CIIFXK YOUR WORK
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QUESTION ONE
The introduction of entrepreneurship in the school curricular of Cameroon has greatly shaped the mindset of students

a. Explain five benefits for promoting entrepreneurship in Cameroon Schools. <1U marks)

b.Explain tliree main skills of successful entrepreneur students can be taught to possess. (9 marks)

c. Describe three differences between a corporate entrepreneur and a social entrepreneur (6 marks)
(Total 25 marks)

QUESTION TWO

The management of a company known as GOLDEN B based in Douala is thinking of diversifying their business. In a
board meeting, Mr. Aroke who is the General Manager told the board to use the external growth strategies.

Advice the company on three ways the business can grow externally. (9 marks)
(10 marks)

a.
b. Discuss five challenges of rapid business growth.
c. Explain any three marketing communication tool that the company can use to persuade the customer to buy their

(6 marks)product.
(Total 25 marks)

QUESTION THREE
Mr. Agwa has just graduated from the University of Buea where he studied Business administration. He is
contemplating on starting a new business. He is aware that, to come up with good business ideas, he must go through the
stages of idea generation.

a. Identify and explain the six stages of business idea generation that Mr. Agwa has to go through.
b. Explain five methods that he may use to convert his business ideas into business opportunities.
c. Explain the term business environment as used in entrepreneurship.

(12 marks)
(10 marks)
(3 marks)

(Total 25 marks)

QUESTION FOUR
The government of Cameroon envisaged that by the year 2035, most Cameroonians will be entrepreneurs. In spite of
this projection, the current entrepreneurs still face challenges in the economy.
a. Explain five pull factors that can motivate someone to be an entrepreneur.
b. Account for six external challenges faced by entrepreneurs in the economy of Cameroon.
c. Explain the meaning of entrepreneurial culture as used in entrepreneurship.

(10 marks)
(12 marks)
(3 marks)

(Total 25 marks)

QUESTION FIVE
Mr. Gabsia is a business man based in Kumba. He realized that, though the business is progressing, there are someareas of the business that he is facing challenges. To identify these areas, he establishes the business Canvas model
(BMC) for the business.
a. Describe any five building block of a business canvas model. ( 10 m \ \
b. Describe any three types of feasibility that Mr Gabsia must have used to analyze and establish his business
c. Explain any three components of a business plan.

marks)
(Total = 25 marks!

QUESTION SIX
Mr Agbor Joseph wants to open a new business in Bamenda. After conducting the feasibility studiesthere are many factors that determine the location of this business and consults you as an expert i *

advice him.
a. Explain five factors that he has to consider when choosing the location of his business.
b. Describe five sources of funds that he can use to obtain money to establish his business.
c. Outline five documents that he needs to register his business.

he realized that,m entrepreneurship to

(10 marks)
(10 marks)
(5 marks)

(Total = 25 marks!
END
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(Answer all the questions in this section)

THE COMFORT ZONE EFFECT:RISING ABOVE THE STATUS QUO

Upon graduating with a B.Sc. in Agriculture from the University of Bamenda and a GPA of 3.89, Mr. Akw could

not further his studies due to financial challenges. His attempts to succeed in public exams or secure a good job all

failed, owing to the unfortunate reality of not having a "godfather/1 After being stricken by poverty, r. .
thought of engaging in an entrepreneurial activity that could help change his status quo. He immediately engaged in

three-month training and internship. Within this period, he acquired knowledge on the necessity of mastering the
business environment, the importance of feasibility studies, the necessity of drawing up a good business plan,
business legalization, choosing a suitable location for his business, the need to develop a Business Model Canvas
(BMC) for his business, and the need to critically observe the entrepreneurship process. With this wealth of
knowledge, Mr. Akwi established a business which is very successful today, though it had its fair share of initial
challenges commonly faced by budding entrepreneurs. He prefers outsourcing from business angels rather than bank
loans.

a

Today, he runs a top-notch PLC company and many other conglomerates in the country.The company is known not
just for undertaking several social entrepreneurship initiatives, but is also considered a very Socially Responsible
Entrepreneurship (SRE) within their host community.

QUESTIONS

1. With reference to the passage,
a. Examine Mr. Akwi's motivation for entrepreneurship.
b. Give another name for “mastering the business environment/’

2. Critically examine the features that made Mr. Akwi a veiy successful entrepreneur.
3. a. Relate Mr. Akwi to the “French Refugee effect of entrepreneurship,”

b.Differentiate between Social Entrepreneurship and Socially Responsible Entrepreneurship.

(6 marks)
(2 marks)
(4 marks)

(2 marks)

(3 marks)
(3 marks)c.Mention the six (6) steps of the entrepreneurship journey.

4. a. Discuss any four (4) common challenges faced by start-ups and the solutions provided by the
Government of Cameroon to combat each of them. (4 marks)
b.Briefly discuss the standard procedure for legalizing a PLC in the Cameroonian context.

(6 marks)
(4 marks)5. State any three (3) main feasibility studies that Mr. Akwi could likely cany out.

6. With the help of a diagram, list the nine (9) blocks of the Business Model Canvas (BMC) in their correct
order. (6 marks)

(Total 40 Marks)

Section B (Answer any two Questions of your choice)
7. After having complete and comprehensive training in entrepreneurship, Mr. Akwi finally engaged in the

creation of his enterprise, introducing new concepts and new methods of doing things. This accounted for
the rapid and constant success of the business, such that bis business was found in many localities of the
counby.

•
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11 is saKi that Mr‘ Akw‘Preferred using extendAkwi on any five (5) internal sou f
ma sources of finance for his business. Advise

business. FCCS ° l̂nance that he could use to increase the capital of his
Mr.

(10 marks)
'e ^efi of his business idea, discuss four (4) methods Mr. Akwi can

(8 marks) vses implies using standard management principles to successfully \success. As an entrepreneurship student, expatiate on the three majormg to Professor Henry Mintzberg. (6 marks)iscounted and non-discounted cash flow techniques, giving two examples each.
(6 marks)

(Total 30 marks)

ii. In order to protect himself from tl
use to piotect Ins business idea.

iii. Managing such a chain of enterpri
drive these enterprises to
managerial roles accordi

iv. Differentiate between d

*' a S r e o f t o S W h i°h d'“' ** °̂f“'di”8 f0"°Win8
e month of January 2025.

Work Required:
Prepare a Stores ledger card at 31/1/24 using
a. FIFO

1.
(8mnrks)

b. Weighted Average Unit Cost at each entry.
It. Mention three techniques that can be used by an entrepreneur to encourage creativity within his

employees.
(8marks)

(6marks)
iii. Briefly discuss thd two main recruitment policies that can be used by FRISOM and give two advantages

per recruitment policies. (8 marks)
(Total 30 marks)

9. Building and managing chain of enterprises is not a day’s jobs. Mr Akwi successfully built a series of
enterprises for his company but he faces a number of challenges which accompanies the success of his
company.
i. Examine the four (4) internal business growth strategies according to Igor Ansolf
H. Discuss on any four (4) bases for segmenting consumer markets.
111. Discuss any four (4) requirements of a good motivation system.

Iv. Examine the three main skills needed by every entrepreneur to build a successful business.

(8 marks)
(6marks)
(6marks)

(lOmurks)
%(Total 30 marks) •

END
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