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SECTION A
Case Study
Elton Company LTD

. a leading company in the
Elton is a transport service company that has grown mpilly e becz:?teion she hi helg for years.
private sector in Africa. Marie a General Manager of the company, 3 P 3 tmnovalive {deis. §be alsb
Her leadership style was characterized by transformational leaders}_np and inn e a8
exerts a culture of collaboration and team work, encouraging employees o shar;jl : KI5 i
together to achieve common goals. Under Marie’s leadership the company has ac’ 'ev tgns 7
out comes including rapid growth, improved financial performances ,1ncrease lnnova‘lonhi .
enhanced positive reputation as well as increasing revenue. The tra‘nsporf industry 1s nighly
competitive with many established players making it necessary to maintain 2 high et'share and
enhanced customer satisfaction.

In 2020, Elton transportation service faced a major crisis which resulted in sig@l cial losses
and damage of the company reputation. On investigating about the crisis, C nd th-at more than
50% of the cause was due to poor risk management. Since then Elton ort service has beejn
struggling to recover from damage incurred during the crisis from{evegy @ngles of the company in
order to meet up with both staff and customers’ demands. ’ Q

However, of recent the company has suffered some signi lenges. Two Directors, three key
research staff and two staff from the finance deph left. Marie has a demanding work
schedule that requires frequent travel. Due to poor {rength, she also supervises managers who

have been appointed within the last few m “Ihe new managers are sensing that staffs are

becoming over worked as everyone takes %sing responsibility. In addition the managers feel

reluctant to delegate some additional ibilities to employees due to work overload and other-
challenges. Marie also complaint t udget for the year has not been completed due to

insufficient information from fhe ce department making it difficult for the managers to

appropriately allocate work ces to staff. Meanwhile, staff have mentioned that the newly

appointed managers inc punication style leave them more depressed and de-motivated.

While the staff is becomi o diStressed, the Mangers are becoming more frustrated. The managers

feel like they areslinablg to stand up for their staff. One of the Manager commented “how do they solve
problems of sta ot some key information like the departmental budget?” )

QUES

a) and briefly explain a leadership style practiced by Marie in the case above. (3marks)

ate and explain three techniques of risk management that could have been used to manage the
v above case
C

(6marks)
case.

(6marks)
. .

) Explain four causes that might have resulted to the high labour turn over in the above

d) Apart from work staff overload, explain other three factors that might have resulted t
managers reluctant to delegate responsibilities to employees

' ibili 4 (6marks)
¢) State and explain three ways the organization above can improve on the company situation and
have a healthy work place (6marks)
f) Briefly defined the term “Risk management” as seen in the case above (3marks)
(Total 30 marks)
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. John Company limited is a Bakery that sells cupcakes and cakes. Consider the following
information of the company

; 1( Details . Amounts
' [SP/ Cupcake 2500 Frs.
VC/ Cupcake 1300 Frs. .
FC 1500 000 Frs.
ACTUAL SALES : 2800 cups
| TAX RATE 25%

Use the above information and calculate the following.

a. BEP in value (3marks)

b. Margin of safety in unit cups () (3marks)
¢. Break even period in months ' (3marks)
d. Consumption to sale ratio ' Q * (2marks)
e. How many cupcakes will the firm produce in order to make a pr. 800,000 Frs. (4marks)

f. Calculate profit of the firm given the tax rate above ¢ G (4marks)
g. Briefly explain three importance of break-even analysis in busi (6marks)
* (Total 25 marks)

2. Angel and Caleb are graduates from a renowned Universi
Business. They have been thinking on how to raise addit
already have.

in'‘€ameroon wishing to go into
capital to supplement what they

a. State and explain three intemnal and thre %l sources of finance they can use to raise
money for the business @ (12marks)

b. Briefly explain the role of the fo lo@actors in overcoming resistant to change in the
organization

i. Communication (k] marks-)
ii. Leadership (4marks)

iii. Employee engagement (3marks)
iv.  Training a @ (3marks)
(Total 25 marks)

3. Procurement ynt 1s very essentials for firms who buy stock to sell it in future at higher

prices
a. Brie lain 4 reasons why firms avoid stock out (8marks)
b. is a purchase policy, explain 3 advantages of a purchase policy (7Tmarks)
fly explain five advantages of group decision making (10marks).
- (Total 25 marks)
(Total 25 marks)
END
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