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QUESTION ONE ’
Babatunde just launched an enterprise he created two weeks ago. For him to succeed in businegs b
y d¢

needs to have knowledge in certain aspects. :
a. State and explain to Babatunde any four (4) roles played by an entrepreneur in the society

4 ' v - m
b. Enumerate any six (6) characteristics of the entrepreneur. ((:m::k,?))
c. Siate and explain any (2) two risks faced by an entrepreneur. Bm arks)
d. Explain any three components of a business plan. 6 marks)

QUESTION TWO
Fora. business to be created, it starts from an idea. This idea passes through fea,sif;ifj‘mst‘fidies and
then it becomes a business opportunity in the marketing environment. Q. Ra

a. Ela:ssify t.he follqwing phr_ases either under Methods of business ideaévigexi&téﬁon or Sources of
;1181;;55 idea. Mind mapping, research on internet, brainstorming, throwgh focus groups, from
2 hobby, through travels and explain any two (2) methods of business idea generation ’

b . Q * (10 marks)
i.  Define the term marketing research
e . . ‘
1.~ Outline any two (2) benefits of marketing researéh-(6 a business B ((43 :::kk:))

¢. Explain four (4) constraints of the growth qf entr rj hip in Cameroon today.” (8marks)

QUESTION THREE

Managing Small and Medium si i e o e
ot inte ool fe » um size Enterprise§ neéds management skills either from the entrepreneur
a. Explain any five (5) sources of léadershi | .
p power,
b. State any four (4) activities fricd.out by intrapreneurs o : e 0m9rkS)
¢. Explain four (4) advantages 1 and medium si S Sliirie
d. Give five (5) contribiiti @ PR e
) ons ofsmall and medium size enterprises to the economy of
ameroon. '
. ‘ (Smarks)
 QUESTION FOUTZQ . |
The outgoime of.' enterﬁrises in Cgmeroon is thanks to the vision, creativity, willingness and
management Skills of entrepreneurs. - '
a. . Whatisithe meaning of an enterprise? ; (2marks)
b. @Nﬁmc and explain any four (4) documents to be submitted for the registziﬁon of an
_enterprise in Cameroon, ‘ : (8marks)
i1) Name and explain any three (3) documents obtained after a successful registration of an
enterprise in Cameroon. . : (6marks)
¢. i) Explain the difference between an ordinary partnership and limited partnership in an
enterprise. (3marks)
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ii) Explain the difference between an ordinary shareholder and a preference share holder in an

enterprise. 255 (2marks)
d. Outline four (4) economic roles of enterprises in Cameroon . (4marks)
QUESTION FIVE
The effective management of workers in an enterprise is an important aspbct which contributes to
productivity. :

a. Define Human Resource Management .Smarks)

b. What is the meaning of the following terms?

L. i: Labourcontract
ii. Remuneration ik
iii. Labour contract of specified duration RS 0
iv. Prior notice. () (10marks)
¢. State and explain four (4) types of financial remunerations.. % (10marks)
d. What is the current official minimum wage in Cameroon? Q’*’ - (2.5marks) o
' .
QUESTION SIX @
Amiko and 19 others established a business called AGRADF EL Ltd with medicated soap as the
mein product. Within a week this enterprise produces 15,000 tablets of soap at a total cost of
production 7, 500,000 FCFA. v :
a. 1. ldentify the form of the enterprise owned by Amxko and 19 others. (2marks)
il. Define the term cost. (2marks)
b. i.Calculate the Average Co roducmg a single tablet of soap. (4marks)
i, If the selling price p d soap is'1000 FCFA, calculate the profit per soap.
; (6marks)
c. i. The total cost uctlon also includes operational expenses incurred by
- AGRADFA; in the one week of production. State any four (4) operanonal i

expenses in »
if. To i mprove [ he product of the enterprise, state and explain any two (2) methods of mar cet '

research to bgéarned out.
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