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SECTION A
1. Explain with examples the following terms as used in work organization
a) Production flow (S marks)
b) Product costing (S marks)
¢) Standard time and movement (5 marks)
d) Judgement efficiency (S marks)
.¢) Fragmentation base (5 marks)
Total marks (25 marks)
2. Answer the following:
a) State five functions of the method office in the sewing industry (6 marks)
b) Give three aims of standard time and movement (6 marks)
c) Give five reasons for work organization in the clothing industry ° (5 marks)
d) Explain four steps of work organization (8 marks)
Total marks (25 marks)
3.1 State the functions of a manager in the clothing industry (6 marks)
3.2 In a tabular form differentiate the rights of a manager and employees (8 marks)
s/n | Manager Employees
1
2
3
4
5
6
3.3 Enumerate four rules of work simplification (6 marks)
3.4 State the formula to calculate workers speed using arithmetic mean method (5 marks)
Total marks (25 marks)
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4.1 Define tiredness (5 marks)
4.2 List the different tiredness that are common in the clothing industry (8 marks)
4.3 Give four disadvantages of work launch on a simple line (6 marks)
4.4 State five causes of delay in a production workshop (6 marks)
Total marks (25 marks)
SECTION B
5.1 Give three differences between automatic control and immediate control (10 marks)
s/n | Automatic control Immediate control
1
2
3
5.2 Which sign is used to indicate action that must be carried out? (5 marks)
5.3 Give 3 causes of pollution in the clothing industry (10 marks)
Total marks (25 marks)
6.1 Define simogram (5 marks)
6.2 Give the full observation of the following symbols (8 marks)
a) Tm, Tt, Ttm, Te
6.3 Draw a simogram of one machine to represent the following activities in the working process
a) Take the band of the skirt-—--—-—--Tm 5tth
b) Position it on a pressing table-------- Tm 12tth
¢} Puton the action of vapour--—--—-—Ttm 8tth
d) Put on automatic iron --—--—-----——-— Tt 60tth
e) Puton the iron to get dry----------=---- Ttm 5tth
f) Dry with automatic maching----------Tm 30 tth
g) Unfold Tm 5tth
Work require: establish a simigram for these activities considering Imm=1tth (12 marks)
Total marks (25 marks)
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